	





	




Getting Started With Business Blogging 

Is it time for your company to begin blogging? We show you how.
By Scott Koegler,  Small Business Pipeline 
Jan. 19, 2006 
URL: http://www.informationweek.com/story/showArticle.jhtml?articleID=177103873 
Welcome to Accidental IT, a series of technical how-tos for people whose job descriptions don't necessarily include tech support but who often find themselves doing just that for their co-workers. 

The CEO has decided that the company needs to collect and publish its collective daily thoughts, and you have been asked to set up a blog to accommodate the effort. Setting up a blog is simple because so many services like Yahoo! 360, Blogger.com, and MySpace offer the application at no charge. The real challenge is in determining what will be recorded by whom, and who will be able to read what content. Blogging for business is a very different entity from personal blogging, and it deserves considerable evaluation and planning before the first text appears online. 

The first thing to realize is that blogging is publishing. That doesn't mean that the contents of a blog are necessarily well written, or even worth reading. But it does mean that the contents are published and available to be read. Being available to be read also implies that the blog will be read, and the audience that reads the blog is of critical importance to the business. 

The first step in creating the company blog is defining its purpose, and that can't be done without defining its audience. While there are an infinite number of gradations, blogs can be either open for anyone to read, or restricted to a defined group of readers. 

The typical consumer blog is open to anyone who will spend the time to read it. There are no membership requirements, and no qualifications. Open blogs can be useful to businesses if they provide information useful to current or potential customers by promoting the company's knowledge and expertise on particular subjects. In this way, they are like interactive brochures. You can find blogging applications online and ready for use from Blogger.com TypePad, and SquareSpace, among others. 

Restricted blogs are being used by companies to capture and disseminate information for internal consumption. These blogs restrict access to their content based on rights assigned to users. Readers may have rights to read certain portions of the blog while not being allowed to read other sections. The software required to support and manage this kind of blog is generally beyond what is available for free, and supporting the application can grow to be a significant task. Companies that provide software for this kind of blog include Expression Engine and Traction. 

Enthusiasm for creating a blog (or any ongoing communication vehicle) can quickly be overwhelmed by the reality of the amount of work required to maintain a continuing flow of information. An idea for a blog may turn out to be good for only a few postings before either the subject matter or the author is exhausted. Spend time considering the purpose of the blog and develop a "core message" around which all postings will revolve. 

In order to keep the blog fresh and interesting it may be necessary to enlist multiple bloggers and rotate their posting schedules. And since blogs are typically less structured than more formal publications, give the authors relatively wide ranges of subject matter to cover, while sticking to the core message. 

Even if the blog is initially successful in drawing readers, those same enthusiastic readers will give up, never to return if they find nothing new to read on their next visit. 

The act of creating a blog posting and adding it to the blog is usually a simple matter of pasting text into the blog editor interface. Making sure that blogs are posted in a timely manner is usually the job of a coordinator... in other words, a managing editor. Suggest that a managing editor be assigned to the project, if only to review the postings for formatting and timeliness. 

Above all, consider that blogging is writing, and writing is work. Presumably, your company's employees are already working full time at assigned jobs. Spending a few hours each week creating their blog entries is time away from their current responsibilities. If this becomes burdensome, it may be wise to consider hiring a professional writer to help with the project, just as many companies hire writers to create their newsletters. Examples 

As with any endeavor, there are good and bad examples. For a look at what some large companies are doing with regard to blogging, look at the Fortune 500 Business Blogging Wiki where a collection of blogs from Fortune 500 companies is being collected. Not all the companies listed have blogs, but by following the links you can see a wide range of diversity from companies that have the resources to do a good job. 
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